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Students’ Union (SU) Annual General Meeting
Friday, 7 May 2010, Park Students’ Union building

Chair:  Chris Bateman (Environment Exec)
Panel:  Leigh Moore (SU President), Emma Neath (SU Education & Welfare Officer), Gary McLean (SU Sports Officer)
1.
Welcome from the Chair
Chris Bateman opened the meeting, introduced the panel, & went through the meeting format & agenda.

2.
Resolution – Proposal to become an Incorporated Body
LM read out the proposal for the SU to become an Incorporated Body.  LM highlighted 2 key areas of change to the student body:
· New Governance model – a Board of Trustees to include 3 Sabbatical Officers, 3 students & 3 external members

· Student Council – to comprise of 52 students whose main objective will be to give strong direction to the Executive Committee

The students were then asked to vote on the Resolution:

In favour: 38


Abstain: 12

The motion for the SU to become an Incorporated Body was passed.
3.
SU Annual Report
LM gave an overview of the SU Annual Report to the student body, with mention of thanks given to the SU staff, Executive Committee & student volunteers.

4.
Approval of SU Accounts 2008/09
LM informed the student body that there were copies of the 2008/09 Accounts available for review & that these will be signed off by the Executive Committee after the AGM.

5.
Financial Report & Forecast 2009/10
LM informed the student body that the SU Senior Management Team had agreed to run a deficit budget for 2009/10 only & that to date, the SU has kept to this budget forecasting to end the year with a £69,000 deficit.
6.
Budget 2010/11
LM informed the student body that whilst the SU had received some indication as to the 2010/11 funding, there had yet been no formal confirmation.  LM stated that the SU was currently working on the 2010/11 budget & that the intention is to sit down with members of staff and incoming Sabbatical Officers to discuss & finalise the budget.
7.
Honorary Life Time Membership
CB asked the student body to approve (by voting) the conferring of Honorary Life Time Membership to the outgoing Sabbatical Officers:


Leigh Moore: 38 in favour / 12 abstain


Emma Neath: 38 in favour / 12 abstain


Gary McLean: 38 in favour / 12 abstain

All outgoing Sabbatical Officers were conferred for Honorary Life Time Membership.
8.
Open Forum for Questions
CB opened the meeting up to the student body for questions:
Q1.  If the SU is registered as a charity, will this stop the University from charging the SU £30,000+ for rent at Oxstalls?
· LM explained that this amount forms part of the SU grant from the University & that this figure shows as money in from the University for the SU to then pay as rent for Oxstalls.  LM also stated that the SU will see many benefits from moving to a Charity registration, also that the SU accounts will then need to be presented differently.

Q2.  Is the SU taking into account the administrative overheads of becoming and Incorporated body?

· LM confirmed that the SU has these fixed costs are as part of the budget & have also been included in next years forecast.  LM also confirmed that £20,000 had been put aside in this current year as contingency for this process with the anticipation that the SU will come in under this amount.

Q3.  If funding is cut through the SU will this affect the numbers of sports clubs?

· GM replied that until discussions with the University were concluded & the SU had received confirmation of their funding, no decisions had been made as yet regarding the sports teams & numbers.  GM also stated that again this year, the SU had done more on less money & this needed discussing.  LM also added that sport is key to the University’s strategy.
Q4.  Were there any plans in place to help sports teams to be more self sufficient regarding funding with local partnerships?  e.g. GRFC, CTFC

· GM replied that he hoped to develop relationships with local partners & that this could be looked into but would need to be agreed by all partners involved.  IP added that the University does have a sports focus group & constitution & that development of sports was key to the University.  GM also added that the SU was currently in the advanced stages of a sports clothing tender process.

Q5.  What are the views of the panel regarding the departure of the VC and how may the VC’s role being vacant affect the new incoming sabbs?

· LM replied that the VC had dealt with some very difficult issues, which now after her departure he hoped that the University could now move forward.  LM stated that the recruitment of a new VC would take time & that he hoped the University would take this time.  LM felt that the acting Deputy VC, Paul Hartley would stand in the role for a period of time, but also added that the current political environment may place more difficult situations on the SU.  EN stated that the SU does now have a fixed point from which it can work & that Paul Hartley was very supportive of the student experience agenda.
Q6.  Would the free bus schedule be reintroduced?

· LM stated that there were 3 possible options for bus provisions for the next academic year, all dependant on cost to the University which will have an impact on cost to students.

9.
Any other business 

CB informed students of an survey being run by the NUS in conjunction with the University of Gloucestershire Students’ Union. 
CB concluded the AGM by thanking current Sabbatical Officers, Executive Committee and staff & the students for their continued support of the SU.  
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