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STUDENT AFFAIRS COMMITTEE

Minutes of the meeting held on Monday 23 March 2009 in PL006, Pallas, Park Campus
	Membership
	
	Present:

	Paul Hartley (Chair)
	Deputy Vice-Chancellor
	A

	James Durant  (Vice Chair)
	Students’ Union President 
	(

	Charlie Cooney
	Students’ Union Sabbatical Officer
	A

	Anne Dawson
	Faculty Representative, Media, Art and Communications
	(

	Simon de la Rue
	Research Student Representative
	(

	Stewart Dove
	Head of Student Services
	(

	Lenka Edge
	Student Representative, The Business School
	A

	Charlotte Ferguson
	Student Representative, Education, Humanities and Sciences
	A

	Jo Hardman
	Faculty Representative, Sports, Health and Social Care
	A

	Lizzie Harkness
	Students’ Union Sabbatical Officer
	A

	Isobel Hooley
	Student Representative, Media, Art and Communications  
	(

	Jemima Howe
	Student Representative, Sports, Health and Social Care
	(

	Andrew Hughes
	Student Representative, Education, Humanities and Sciences
	X

	Carol Kear
	ICT Representative
	A

	Rob Kimber
	Student Representative, Media, Art and Communications  
	(

	Duncan Lean
	Student Representation & Experience Coordinator
	(

	Ann Mathie
	LIS Representative
	(

	Emily Measures
	Research Student Representative
	X

	Richard Mehta
	Student Representative, The Business School
	X

	Clare Morris 
	Dean of Student Experience and Quality Enhancement
	(

	Ian Pain
	Students’ Union General Manager
	(

	Mike Palmer
	Planning & Reporting Manager
	X

	Kathryn Powell
	Student Representative, Sports, Health and Social Care
	X

	Keith Sharp 
	Executive for Student Experience
	A

	Claire Wellings
	Faculty Representative, The Business School
	(

	Hazel Willis
	Faculty Representative, Education, Humanities and Sciences
	(

	
	
	

	In attendance:
	
	

	Rachel Bryan
	Academic Registry (Officer)
	( 


	SAC.09.13
	Welcome and Apologies

	
	

	SAC.09.13.1


	The President of the Students’ Union (Vice Chair) welcomed members to the meeting of the Student Affairs Committee.  Apologies were received from Paul Hartley, Charlie Cooney, Lenka Edge, Charlotte Ferguson, Jo Hardman, Lizzie Harkness, Carol Kear and Keith Sharp.

	
	

	SAC.09.14
	Minutes of the last meeting held on 12 January 2009

	
	

	SAC.09.14.1
SAC.09.14.2
	[SAC.09.04.1, point 3] It was agreed that the item should have read ‘The new ART system was being trialled, at all levels, within the department of Leisure, Tourism and Hospitality.
The minutes were agreed as an accurate record of the meeting subject to the above amendment.

	
	

	SAC.09.15
	MATTERS ARISING

	
	

	SAC.09.15.1
	[SAC.09.04.2]  SSLC Reports
It was noted that the LIS representative for The Business School SSLC was confirmed as Scott Jordan, Learning Centre Manager. 

	
	

	SAC.09.15.2

	[SAC.09.05.5]  Student Matters
It was noted that the meeting had not yet taken place but that the issue would be discussed as soon as possible.  

	
	

	
	MATTERS FOR DISCUSSION

	
	

	SAC.09.16
	SSLC Reports

	
	

	SAC.09.16.1
SAC.09.16.2

SAC.09.16.3

SAC.09.16.4

SAC.09.16.5

SAC.09.16.6

SAC.09.16.7

SAC.09.16.8
	The Business School

The Representative for the Business School summarised the main points from the last SSLC and the following was noted:

· A ‘Classifieds’ section had been added to the Students’ Union (SU) website enabling students to buy and sell second hand books, along with many other items.  Thanks was passed onto the Students’ Union General Manager for establishing the service.
· An ongoing review was taking place regarding the effectiveness of Student Helpzones and the volume and type of enquiries received, in order to continue to offer an efficient service.
· It was considered important for Careers Centre staff to visit campuses, but also necessary to encourage students to visit the centre and utilise the service.

· Undergraduate students graduating in 2009 would be offered a special discount of 30% on fees for taught postgraduate courses. 
· There was an issue of collecting assignments for part-time students attending evening modules.  It was noted that assignments could be returned to the students via post if requested.  The Students’ Union General Manager agreed to feedback through Student Representatives.
Action: Students’ Union General Manager

Faculty of Education, Humanities and Sciences

The Representative for the Faculty of Education, Humanities and Sciences summarised the main points from the last SSLC and the following was noted:

· Vera Telford, Careers Consultant, had attended the last committee meeting to discuss the careers service.
· Students had raised concern regarding the structure of the academic year.
· Students appeared to be collecting marks for assessments online, but not collecting their coursework from the assignment room.

· It was considered that the SSLC had provided productive two way dialogue and was deemed a very useful forum.  

Faculty of Media, Art and Communication

The Representative for the Faculty of Media, Art and Communication summarised the main points from the last SSLC and the following was noted:

· A Jobshop temps reminder had been sent.
· Pauline Ashcroft, Careers Consultant, had attended the last committee meeting to discuss the careers service.
· Students had been reminded of the opportunity to complete the National Student Survey (NSS).  It was noted that some students had expressed concern of receiving spam and unsolicited phone calls as a result of having completed the NSS.  It was noted that the NSS would not share personal information, and that this was stated on the website.  It was agreed important to communicate this to students in order not to deter them from completing the survey.  It was noted that Terry Smith, Learning Centre Manager (Pittville) was looking into the issue of spam received on student email accounts.
· Popular Music, Radio Production and Television Production students had been permitted evening and weekend access to studio’s.
· Peer mentoring was discussed and was expected to be rolled out to Pittville students next year.  This would be a mentoring programme to encourage second and third years to mentor mainly Level I students.  The suggested scheme was one mentor per Academic Review Tutor (ART) group, which was estimated at a cost of £8,000.  It was hoped that the benefit of aiding student retention would far outweigh the costs of implementation.
The Committee noted that the Business School had a level 3 module which encompassed mentoring, so although students were not paid they were able to gain academic credit.  It was noted that if mentors were paid it may have an adverse effect on those students who volunteered i.e. Superstars.  As it seemed increasingly difficult to recruit volunteers it was considered beneficial to consider offering academic credit.  
The Student Representatives raised an issue regarding the level of pay for students working at the University.  It was noted that Student Ambassador’s currently received £8.04 per hour and that although these students were successful in their role it was deemed a high wage in comparison to those students working outside of the University.  It was suggested that a lower wage would help the University in its current financial position, and that it would not affect students’ desire to work for the University.  

It was explained that due to the Higher Education Role Analysis (HERA), which ensures equal pay for work of equal value, it would be inappropriate to pay students less for doing the same work as other University employees.  
The Student Representatives raised an issue regarding the volume of emails received from University departments, particularly those related to the recent issues of phishing emails.  It was noted that both staff and students had received the same email from a variety of departments from Campus Management to ICT.  It was noted that the volume of general emails should be reviewed and that the Vice Chair would look into the matter.
Action: Vice Chair

Faculty of Sport, Health and Social Care

Due to the absence of the Representative for the Faculty of Sport, Health and Social Care an update would be provided at the next meeting.

	
	

	SAC.09.17
	Student Matters

	
	

	SAC.09.17.1
SAC.09.17.2

SAC.09.17.3

SAC.09.17.4

SAC.09.17.5

SAC.09.17.6

SAC.09.17.7

SAC.09.17.8

SAC.09.17.9

SAC.09.17.10

SAC.09.17.11

SAC.09.17.12
SAC.09.17.13

	Bus arrangements for the next academic year
The Vice Chair reported of a recent meeting with the Facilities Manager to discuss the arrangements for the University bus service for the 2009/10 academic year.
It was reported that the current cost for the service was £255,000, and that this included the provision of three buses during term time and access to other routes at a cost of 50p per journey.  It was noted that this had not sufficiently covered Stagecoaches costs.

The proposed agreement for the next academic year would cost £300,000 and would include:

· Four new buses (expected to have CCTV).
· ‘Every 30 minutes’ service between Cheltenham and Gloucester from 7am to 12midnight, by integrating the current X94 service to create a new U94 service.
· No stop at Cheltenham train station, as it was deemed to be rarely used.

· Additional stops along the route to and from Gloucester.

· An increase to the current charge for alternative routes to rise from 50p to 60p per journey.  It was noted that this would continue to increase by 10p each year.

· Free University bus service for staff outside of term time.  Students would however be charged 60p to use the service during that period.  

Student Representatives raised concern over the increase in charges but it was overall agreed as an improvement, particularly for Oxstalls students who would receive a more regular service between Cheltenham and Gloucester.  The other concern raised was that of capacity of merging the busy public service with the University service.  

It was noted that the agreement would shortly be finalised and communicated as soon as possible so that students become aware of the changes before their return to University in September, and so that faculties could consider bus times when scheduling module timetables.
Summer Ball arrangements

The Vice Chair reported that not enough tickets had been sold for the summer ball to take place.  It would now be for the Students’ Union on each campus to decide if it would hold a smaller event.  It was noted that Park SU was planning to hold a ‘Party at the Park’ event which would be announced shortly.

Structure of the Academic Year

The Student Representatives raised issues with the structure of the academic year.  It was reported that as semester one modules appeared to be coursework or in-class tests teaching time was reduced, and consequently students felt value for money was reduced.   

The Student Representatives also raised the issue that some modules still appeared to have examinations at the end of semester two for a module that ran in semester one.  The Deputy HoD NSS reported that this issue was raised at the last UMS Board of Studies and that staff were informed to establish either a long-thin module, or to move the module to semester two if an exam element was necessary.  
An issue regarding coursework submission deadlines was also raised with students reporting of many deadlines often very close together.  It was noted that both Pittville and the Business School coursework deadlines were decided at a Standing Panel and that any issues ought to be raised with Course Leaders or Directors of Studies.  It was noted that close submission dates also impacted on Learning Centre resources, as large volumes of students would often try to print assignments during the same period.
Concern was also raised that academic staff were under pressure to mark work due to the structure of the academic year.  It was noted that in future a one week marking period would take place after Christmas, in order to provide staff with time to mark papers before students return in January.

The Students’ Union General Manager reported of the impact of the academic year upon the Students’ Union and the loss of revenue due to the shorter year.  One main impact was that to the Summer Ball, and the consideration that it was not as popular as many students would have already completed their courses in early May, or even April if they did not have any exams.

The Dean of Student Experience and Quality Enhancement reported that the main reason for the change to the academic year was to increase student retention.  It was noted that students would leave for the Christmas break and often not return for the start of semester two. It was felt that a shorter break would aid student retention.  It was noted that the introduction of Fast-track degrees had no impact on the choice for the new structure.  
The Committee agreed it important to see if the structure of the academic year posed as a problem for new students who had not experienced the old structure, or if many of the problems were for those continuing students who had not appreciated the change.  

	
	

	SAC.09.18
	Student Representation (SAC/03/09)

	
	

	SAC.09.18.1
SAC.09.18.2

SAC.09.18.3

SAC.09.18.4

SAC.09.18.5


	The Committee noted that Student Representatives who had attended three or more meetings would be presented with a Student Representative Certificate.  It was noted that some students were not happy about this as some had not attended enough meetings, but had contributed in other ways.  It was agreed important to consider what was required of Student Representatives and the other activities undertaken in the role.  It was noted that for the current academic year Student Representatives would have to have attended three meetings in order to obtain a certificate, but that this may be reviewed for the future.

The Student Representation and Experience Co-ordinator presented a report regarding the sharing of student data, and reported that the Students’ Union was only provided with home postal addresses of new Undergraduate students in August of each year.  This meant that other students such as Postgraduates and Professionals could not be contacted prior to enrolment, and that it would often be too late to contact International students who may already be in the country.  Once term starts the SU has to attempt to gain the information directly from students, even though the same information is held centrally.  
It was felt that students could miss out on valuable information that may be of help to them when they arrive such as services offered, clubs and societies, and other opportunities for involvement which in turn may aid student retention.  It would also enable the Space newsletter to be emailed to students rather than printed and distributed.
It was hoped that student email addresses could be obtained prior to the start of term, leading to a more effective way to communicate, and that an agreement with the University could be established to share this information.  It was noted that other University’s such as Hull and Cardiff had agreements to share information with their Students’ Unions.  It was noted that students currently signed an agreement regarding data protection at the enrolment stage, but suggested that this be amended to include the provision of email addresses to the Students’ Union.   It was also suggested that a system be established for students to nominate their preferred email address, as it was noted that some students did not use the University email account provided.  

The Committee agreed that a fortnightly email to students regarding Students’ Union activities and events may help students to become more involved and in turn aid student retention.  It was agreed that the Vice Chair would raise the issue of data sharing at Academic Board, and that the Student Representation & Experience Coordinator would investigate other institutions data sharing practices.
Action: Vice Chair and Student Representation & Experience Coordinator

	
	

	SAC.09.19
	Surveys (SAC/04/09) (SAC/05/09)

	
	

	SAC.09.19.1
SAC.09.19.2

SAC.09.19.3

SAC.09.19.4

SAC.09.19.5
	Notes of the NSS Steering Group meeting on 9 February 2009 (SAC/04/09)

The Dean of Student Experience and Quality Enhancement presented the notes from the last NSS meeting and reported that a Level 1 and 2 student experience survey was to be piloted from 23 March 2009 until 25 April 2009, and outcomes would be reported at the next SAC meeting.  It was noted that if the survey proved successful additional resources would be invested into the survey next year.  

Action: Dean of Student Experience and Quality Enhancement

It was noted that many surveys were sent electronically by both students and staff, and that there was a need to ensure that these were authorised prior to accessing generic email addresses.  The Dean of Student Experience and Quality Enhancement agreed to establish who the appropriate authorisers were on each campus.    
Action: Dean of Student Experience and Quality Enhancement

Action Plan arising from NSS outcomes 2008 (SAC/05/09)

The Dean of Student Experience and Quality Enhancement presented the paper detailing NSS outcomes and the following was noted:

· An event would take place after Easter for HoD’s to share good practice in regards to student experience.
· It was suggested that current University activity be highlighted at each SSLC meeting.
· It was suggested that the Vice Chancellor, or other member of Executive, produce a regular column in the Space newspaper.
· Focus groups would be established in the new academic year to obtain details of student expectations.

· A ‘Rights and Responsibilities’ document was in progress and was expected to be ready for September 2009.

· A review of induction material and information would take place in readiness for September 2009 entrants.

· Level 1 and 2 Student Experience Survey was being piloted as from 25 March 2009, and outcomes would be fedback through SSLC’s.  
Update on NSS 2009

The Dean of Student Experience and Quality Enhancement informed the Committee that the National Student Survey would remain live until 30 April 2009.  It was noted that a reminder would be sent in order to encourage those students who had not yet taken part, and the SU would also send a reminder along with election results.
It was reported that the University was 10% ahead of the national average in response rate.  

The Dean of Student Experience and Quality Enhancement reported that the Marketing, Design and Communications department had established a webpage and displayed banners at the graduation ceremony to inform students and graduates of the positive changes made as a result of their input.

	
	

	SAC.09.20
	Student Services Update

	
	

	SAC.09.20.1
SAC.09.20.2

SAC.09.20.3
	The Head of Student Services tabled a paper detailing Helpzone usage figures for January to February 2009.  It was agreed that the Helpzone’s were beneficial and that other services were also noting higher enquiries, possibly due to students being directed correctly to the appropriate department by the Helpzone.

The Committee noted that a review was shortly to take place of medical services.  It was noted that the University had partnerships with two surgeries, one in Cheltenham and one in Gloucester.  The Head of Student Services reported that they would be looking for students who would be willing to discuss their experience of the services received at the medical centres, and that anyone willing to do so should contact him.
The International Development Centre contracted a market research company who undertook a ‘International Student Barometer’ which was an independent survey of the perceptions, expectations and experiences of international students.  The most positive comments received in the results were items related to teaching and learning, student support and the Students’ Union.  The problematic areas were noted as the cost of living and sports facilities.  It was noted that 260 international students had taken part in the survey and that the results were very pleasing.  It was suggested that the Director of International Development be invited to a future meeting to present more detailed findings.  

	
	

	SAC.09.21
	Students’ Union Report

	
	

	SAC.09.21.1
	The Students’ Union President reported on updates from the Students’ Union and the following was noted:
· Volunteer Awards were to take place on 24 March 2009.
· Elections had been held with a total turnout of 15%.  It was noted that the national average turnout was 10-12%.  It was also noted that more candidates had applied this year and that the elections had successfully taken place on a nominal budget of £300.  It was noted that four postal votes were received.

· The new full time elected officers were: Leigh Moore (President), Emma Neath (Education and Welfare Officer), and Gary McLean (Sports Officer).  They would commence their new roles as from 2 June 2009.

· Jobshop jobs were down in number.

· Park SU was planning to hold a ‘Party at the Park’ event which would be announced shortly.

	
	

	SAC.09.22
	ANY OTHER BUSINESS

	
	

	SAC.09.22.1
	The Committee noted that it was the Students’ Union President’s last meeting and thanked him in his efforts as President and in helping to establish a successful Students Affairs Committee. 

	
	

	SAC.09.23
	Date of Next Meeting:  6 July 2009 at 2.15pm in PL006 Pallas, Park Campus
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